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Background and Statutory 
Requirements for the Plan of 
Operation
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YOUR WATER. YOUR FUTURE.

Background and Scope

3 Report on Preparation for the 2025 Plan of Operation | 08.18.2022

Every ten years CAGRD is required to 
submit:  “a plan describing the activities 
for each active management area that the 
conservation district proposes to 
undertake during the one hundred 
calendar years following submitting the 
plan.”

Demonstrates consistency with the 
management goal for each AMA.

Three plans have been developed and 
approved to date.

YOUR WATER. YOUR FUTURE.

2015 Plan of 
Operation
• Developed April 2013 – December 

2014

• Approved by CAWCD Board 
December 2014

• Submitted to ADWR December 2014

• Public comment and public hearing in 
early 2015.

• Approval in August 2015.
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YOUR WATER. YOUR FUTURE.

Required Elements 
(ARS §45-576.02.C.2)

CAGRD Recent and Near-Term Activities

• Replenishment obligations and the extent to 
which those obligations have been met in the 
ten years preceding…[2(a)]

• …the district’s current replenishment reserve 
activities...for the ten years preceding…and 
planned replenishment reserve activities for 
the ensuing ten years…[2(d)]
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YOUR WATER. YOUR FUTURE.

Required Elements 
(ARS §45-576.02.C.2)

Mid-Term Activities for the Next 20 Years

• …current and projected groundwater replenishment 
obligations…for current members… [2(b)]

• …water resources…plans to use for replenishment… 
[2(c)]

• …facilities and projects to be used for replenishment 
and the replenishment capacity…[2(e)]

• …capability to meet the current and projected 
groundwater replenishment obligations…[2(g)]
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YOUR WATER. YOUR FUTURE.

Required Elements 
(ARS §45-576.02.C.2)

Long Term Activities for 100 Years

• …projected groundwater replenishment obligations for 
the one hundred calendar years following the submission 
of the plan for current members and potential members 
based on reasonable projections of real property and 
service areas that could qualify for membership in the ten 
years following the submission of the plan…[2(b)]

• …water resources potentially available…during the 
subsequent eighty calendar years...[2(c)]
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YOUR WATER. YOUR FUTURE.

Required Elements 
(ARS §45-576.02.C.2)

Irrespective of Time Frame

• An analysis of potential storage facilities 
that may be used…[2(f)]

• Any other information that the director 
may require. [2(h)]
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YOUR WATER. YOUR FUTURE.

Consistency With Management Goal
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If the Plan of Operation identifies:
• Sufficient water supplies to meet 

replenishment obligations for 20 
years

• Additional water supplies 
potentially available to cover 100 
years for current and potential 
members

• Replenishment Reserve target 
correctly set

• Sufficient capacity at storage 
facilities

• Reasonable estimate of projected 
replenishment obligations

“The director shall make 
a determination that the 
conservation district’s 
plan is consistent with 
achieving the 
management goal for 
each active management 
area…”
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Context for 2025 Plan of Operation
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Physical 
Availability of 
Groundwater

Colorado River 
System

Post-COVID 
Uncertainties

Potential Water 
Augmentation

Other Venues for 
Water Discussions
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YOUR WATER. YOUR FUTURE.

Guiding Principles from Post-2025 AMA 
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Actively participate in 
dialogues regarding the 
resilience and long-term 

role of the CAGRD. 

Acquire a diversified, 
well-balanced 

portfolio…including 
permanent wet water 

resources…

Support efforts to better 
quantify existing water 
supplies, assess water 
augmentation efforts 
and to develop new 

water supplies.

Improve or strengthen 
consultation with ADWR 
on water supplies and 

projected demand.

Building the Plan of Operation
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CC BY-NC-ND

Projected 
Growth and 

Replenishment

Future 
Water 

Supplies

Consistency with 
Management 

Goal  
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YOUR WATER. YOUR FUTURE.

Plan of Operation Development
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YOUR WATER. YOUR FUTURE.

Overall Goals & Objectives: Plan Process
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1. Submit a 2025 Plan of Operation to ADWR Director no later than 
December 31, 2024

2. Provide quarterly updates to the CAGRD Committee on progress of 
the plan development.

3. Solicit input and feedback from stakeholders prior to obtaining 
CAWCD Board approval of 1) projections regarding replenishment 
obligation and potential water supplies and 2) the remainder of the 
Plan of Operation.

4. Engage with stakeholders through multiple mechanisms including 
stakeholder Briefings and Roundtables later this year and in 2023 
and 2024.
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YOUR WATER. YOUR FUTURE.

Process Timeline
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2022
• Q3: Kickoff 

presentation to the 
CAGRD 
Committee.

• Q4: Presentation 
to CAGRD 
Committee on 
tools and 
methodologies 
used in 
projections.

• Q4: Stakeholder 
briefing on tools 
and 
methodologies 
used in 
projections.

2023
• Q2:  Presentation to 

CAGRD Committee 
on preliminary 
projections.

• Q2/Q3:  Stakeholder 
roundtable and 
Board action on 
projections.

• Q3/4: Presentation 
to CAGRD 
Committee on future 
water supplies 
followed by 
Stakeholder 
roundtable and 
Board action.

2024
• Q1: Presentation to 

CAGRD Committee 
on remaining 
sections. 

• Q2: Draft sections 
finalized.

• Q2: Stakeholder 
briefing on draft 
plan.

• Q3: Board approval 
of draft plan of 
operation.

• Q4: Draft plan 
delivered to ADWR.

2025
• Q1: Determination by 

ADWR on 
completeness of plan.

• Q2: Public hearing 
and comment period 
regarding plan.

• Q3: ADWR approval 
of plan.

YOUR WATER. YOUR FUTURE.

Process Timeline
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2022
• Q3: Kickoff 

presentation to the 
CAGRD 
Committee.

• Q4: Presentation 
to CAGRD 
Committee on 
tools and 
methodologies 
used in 
projections.

• Q4: Stakeholder 
briefing on tools 
and 
methodologies 
used in 
projections.

2023
• Q2:  Presentation to 

CAGRD Committee 
on preliminary 
projections.

• Q2/Q3:  Stakeholder 
roundtable and 
Board action on 
projections.

• Q3/4: Presentation 
to CAGRD 
Committee on future 
water supplies 
followed by 
Stakeholder 
roundtable and 
Board action.

2024
• Q1: Presentation to 

CAGRD Committee 
on remaining 
sections. 

• Q2: Draft sections 
finalized.

• Q2: Stakeholder 
briefing on draft 
plan.

• Q3: Board approval 
of draft plan of 
operation.

• Q4: Draft plan 
delivered to ADWR.

2025
• Q1: Determination by 

ADWR on 
completeness of plan.

• Q2: Public hearing 
and comment period 
regarding plan.

• Q3: ADWR approval 
of plan.

2022
Q3: Kickoff presentation 
to the CAGRD Committee.
Q4: Presentation to 
CAGRD Committee on 
tools and methodologies 
used in projections.
Q4: Stakeholder briefing 
on tools and 
methodologies used in 
projections.
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YOUR WATER. YOUR FUTURE.

Process Timeline
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2022
• Q3: Kickoff 

presentation to the 
CAGRD 
Committee.

• Q4: Presentation 
to CAGRD 
Committee on 
tools and 
methodologies 
used in 
projections.

• Q4: Stakeholder 
briefing on tools 
and 
methodologies 
used in 
projections.

2023
• Q2:  Presentation to 

CAGRD Committee 
on preliminary 
projections.

• Q2/Q3:  Stakeholder 
roundtable and 
Board action on 
projections.

• Q4: Presentation to 
CAGRD Committee 
on future water 
supplies followed by 
Stakeholder 
roundtable and 
Board action.

2024
• Q1: Presentation to 

CAGRD Committee 
on remaining 
sections. 

• Q2: Draft sections 
finalized.

• Q2: Stakeholder 
briefing on draft 
plan.

• Q3: Board approval 
of draft plan of 
operation.

• Q4: Draft plan 
delivered to ADWR.

2025
• Q1: Determination by 

ADWR on 
completeness of plan.

• Q2: Public hearing 
and comment period 
regarding plan.

• Q3: ADWR approval 
of plan.

2023
Q2:  Presentation to CAGRD 
Committee on preliminary 
projections.
Q2/Q3:  Stakeholder 
roundtable and Board action 
on projections.
Q3/4: Presentation to 
CAGRD Committee on future 
water supplies followed by 
Stakeholder roundtable and 
Board action.

YOUR WATER. YOUR FUTURE.

Process Timeline
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2022
• Q3: Kickoff 

presentation to the 
CAGRD 
Committee.

• Q4: Presentation 
to CAGRD 
Committee on 
tools and 
methodologies 
used in 
projections.

• Q4: Stakeholder 
briefing on tools 
and 
methodologies 
used in 
projections.

2023
• Q2:  Presentation to 

CAGRD Committee 
on preliminary 
projections.

• Q2/Q3:  Stakeholder 
roundtable and 
Board action on 
projections.

• Q3/4: Presentation 
to CAGRD 
Committee on future 
water supplies 
followed by 
Stakeholder 
roundtable and 
Board action.

2024
• Q1: Presentation to 

CAGRD Committee 
on remaining 
sections. 

• Q2: Draft sections 
finalized.

• Q2: Stakeholder 
briefing on draft 
plan.

• Q3: Board approval 
of draft plan of 
operation.

• Q4: Draft plan 
delivered to ADWR.

2025
• Q1: Determination by 

ADWR on 
completeness of plan.

• Q2: Public hearing 
and comment period 
regarding plan.

• Q3: ADWR approval 
of plan.

2024
Q1: Presentation to CAGRD 
Committee on remaining 
sections. 
Q2: Draft sections finalized.
Q2: Stakeholder briefing on 
draft plan.
Q3: Board approval of draft 
plan of operation.
Q4: Draft plan delivered to 
ADWR.

17

18



10

YOUR WATER. YOUR FUTURE.

Process Timeline
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2022
• Q3: Kickoff 

presentation to the 
CAGRD 
Committee.

• Q4: Presentation 
to CAGRD 
Committee on 
tools and 
methodologies 
used in 
projections.

• Q4: Stakeholder 
briefing on tools 
and 
methodologies 
used in 
projections.

2023
• Q2:  Presentation to 

CAGRD Committee 
on preliminary 
projections.

• Q2/Q3:  Stakeholder 
roundtable and 
Board action on 
projections.

• Q3/4: Presentation 
to CAGRD 
Committee on future 
water supplies 
followed by 
Stakeholder 
roundtable and 
Board action.

2024
• Q1: Presentation to 

CAGRD Committee 
on remaining 
sections. 

• Q2: Draft sections 
finalized.

• Q2: Stakeholder 
briefing on draft 
plan.

• Q3: Board approval 
of draft plan of 
operation.

• Q4: Draft plan 
delivered to ADWR.

2025
• Q1: Determination by 

ADWR on 
completeness of plan.

• Q2: Public hearing 
and comment period 
regarding plan.

• Q3: ADWR approval 
of plan.

2025
Q1: Determination 
by ADWR on 
completeness of 
plan.
Q2: Public hearing 
and comment period 
regarding plan.
Q3: ADWR approval 
of plan.
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Project Plan
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YOUR WATER. YOUR FUTURE.

Summary
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• The 2025 Plan of Operation is a two and a half year, multi-department 
project amid unprecedented times in addition to day-to-day efforts.

• Projections of future development and replenishment obligation are 
central to developing the plan.  Potential future water supplies are 
compared against the “reasonable projections” of future 
membership.

• Reports to the Committee and stakeholders on these projections will 
begin later this year.

• Stakeholders and Board will have multiple touch points during the 
process to provide feedback and input.
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Laura Grignano
CAGRD Manager

August CAGRD and Underground Storage Committee Meeting
August 18, 2022 

Questions?
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