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What is Asset Management ?

Asset Management Program

“The coordinated activity of 
an organization to derive 

value from its assets.”
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Asset Management

Asset Management Program

Policy AM PlanBoard Strategic Plan



4

Asset Classes

Asset Management Program

Physical
Financial
Power
Water
Human
Information
Intangible

Mechanical

Electrical

Civil
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Maintenance Philosophy

… We maximize the value of 
physical assets in accordance 
with CAP’s Strategic Asset 
Management Plan and utilize 
industry best practices to 
ensure that the right work is 
done at the right time and for 
the right reasons …

Asset Management Program
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Maintenance Philosophy
The right work …

The right time …

The right reason …

The success of the program relies on people, process, procedures, data, and 
technology

Asset Management Program
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People …

Asset Management Program

Work ExecutionReliability / Maintenance 
Engineering

Craft and Trade
• Managers and Supervisors
• Electricians
• Millwrights/Machinists
• Technicians
• Industrial Coaters
• Fire Mechanics
• Fleet Mechanics
• Equipment Operators

244 Employees

Maintenance Professionals
• Managers and Supervisors
• Reliability Engineers
• Maintenance Engineers
• Maintenance Engineer 

Technicians

Planning and Scheduling

Maintenance Professionals
• Managers and Supervisors
• Maintenance Planners
• Maintenance Schedulers
• CMMS Administrator
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Process ...

Major Processes

Planning and Scheduling
Work Identification
Long Range Work Identification
Work Execution
Annual Maintenance Plan
Equipment Condition 
Assessment
Capital Project Turnover
Risk Register

… and many more
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Procedures ...
Equipment Maintenance Plans

• Frequency
• Manpower
• Detailed Instructions
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Data ...

Equipment Condition Data
• Failures present early warnings
• Focus on non-intrusive 

technology
• Based on both CAP and industry 

standards

Asset Management Program
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Technology …

• Visual Inspections
• Infrared
• Oil Analysis
• Vibration Monitoring
• Drones, ROV
• Online Monitoring
• Electrical Testing

Asset Management Program
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Life Cycle Risk Management

Asset Management Program
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